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NOI DUNG

KINH NGHIEM CPbS VAI TRO TAP BDOAN GISI THIEU NEN

CUA VNPT CHO CONG NGHE TRONG TANG CDS ONESME
DOANH NGHIEP

CcbS
=
-
MOT SO KET QUA KE HOACH DONG
PONG HANH CUNG HANH CUA VNPT

CHUONG TRINH TRONG THOI GIAN TOI



KINH NGHIEM CPbS CUA "N
VNPT CHO DOANH NGHIEP 4 (*
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. Chuyén doi du liéu
sang dang so

\

— GD1: S6 héa

Gb2: Ung dung
’ Coéng nghé so

- Pua Ung dung céng
nghé vao quy trinh, san
pham cua Doanh nghiép

CAC GIAI POAN TRUGNG THANH SO CUA DOANH NGHIEP

4 )
- SU dung d liéu s6, ing
dung sé tao ra mo hinh
kinh doanh va gia tri mdi

N 53 Chuyén doi s6
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KHO KHAN TRONG CDS CHO DOANH NGHIEP
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Tim hiéu Khung CDS, Hudng tiép

can, Danh muc SPDV

Hoach dinh muc tiéu: “Lam cai gi”;
“Lam nhu thé nao”; “Lam luc nao”

Danh muc Chudng trinh hanh
dong tuan tu kém cadc moc
trung gian va két qua cu thé

*V3i DN Nho va Siéu nhd cé thé
dp dung L6 trinh mau

SU dung cac SPDV , cac goi
Combo cho cac nhu cau so co
ban cta DN

XAY DUNG LO TRINH CBS CHO DOANH NGHIEP

Lanh dao DN tham gia: danh gia
Muc dd Trudng thanh s6

Tham khao L6 trinh Mau, S6 tay Bo
SPDV CDS

T6 chidc ngudn luc vai cam két
dau tu vé hatang, du liéu,
Nnhan su, tai chinh, quy trinh, b
chi tiéu.. san sang cho chuyén
doi

*V&i DN Nho va Vda can tu van

Nang cap hoac mua thém
SPDV khac trén nén tang
theo nhu cau phat trién
thuc té cua DN.

RUt kinh nghiém trién khai
cho cic Muc tiéu/Ké& hoach
tiép theo



> VNPT BPONG HANH CUNG DOANH NGHIEP

o Panh gia mic dé CDS cua doanh nghiép

2 Dinh vi doanh nghiép

VNPT clf chuyén gia xay dung giai phap dé d?Aamh nghiép
dé ho tro cdc doanh dat dugc muc tieu:

nghiép CBHS -]
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VAI TRO TAP DOAN CONG NGHE
TRONG HO TRG DOANH NGHIEP
CDbS




9 VAI TRO CUA TAP DOAN CONG NGHE TRONG HO TRG
DOANH NGHIEP CPbS

Chd dbéng lam viéc vai cac chinh quyén Tham muu, dong hanh cung cac
dia phucng dé xay dung cac chuadng trinh Bo/Ban/Nganh xay dung cac chuong
dong hanh CBS cho cac doanh nghiép. trinh hanh déng vé Chuyén dai so.

VD: T6 cbng nghé s6 cong dong.

<7

Phai tu van vé cac cong nghé mdi va
gidi phdp s6 phu hdp dé doanh
nghiép lap ké hoach dau tu mot
cach hiéu qua va sang suot

K&t noi cac nha cung cap gidi phap
dé tao ra nhing hé sinh thai da
dang, phong phu dé ho trg céc
doanh nghiép CBS.



GISI THIEU NEN TANG CDS ONESME
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f'/’ NHU CAU DOANH NGHIEP SME

Nguon vén, tai chinh Nguoén nhan su
*  Khoan vay, tin dung ‘ ) . S&n ddu ngudi
«  Uu dai Hb tro. =

« Nhdan su chat lucng
« SO luong
« Chédo

Két noi, lién két SXKD . . .
' Tu van, Binh hudng

Thanh Iap DN

Linh vuc, nganh nghé
Chién ludc kinh doanh

Thu tuc hanh chinh, phap ly

« Hiép héi, dién dan
« Cdo hoitiép cadn cac nguén
KH/Tai trg SXKD mdi

Thiét bi, vat tu phuc vu SXKD Phan mém, ing dung

QL Van phong

Chuyén nganh

HO6 trg SXKD (truyén théng...)
QLNN bat budc

Thiét bi, dé6 dung van phong
Thiét bi nha xudng

Cobng nghé

Mdat bang



VNPT

NEN TANG CBS DANH CHO DOANH NGHIEP

TiM KIEM SAN PHAM

Tim ki€ém theo danh phuc san pham hoac theo gai
théng minh dua vao phan tich dU liéu khach hang.
QUAN LY TAI KHOAN

Cho phép quan ly tai khoan clda doanh nghiép,

cap céac tai khodn clia nhan vién ngay trén portal.
QUAN LY DICH VU - THUE BAO

Quan ly cac dich vu da dang ky, quan ly thué bao
va cap quyén cho nhan vién st dung céac dich vu.
QUAN LY HOA BON

Quan ly hdéa don hang thang, cac hda don phat
sinh theo ngay/tuan/thang/ndm hodc moét khoang
thdi gian . ~

BAO CAO THONG KE

SME tu tao dashboard bao cdo theo nhu cau: Banh
gia dich vu, nha cung cap, chi phi cho ting dich vu

QUAN LY PHIEU HO TRG

Phan hoi cac thong tin vé san pham dich vu dén

nha cung cap, danh gia nha cung cap

https://oneSME.vn

oneSME
-

oneSME - Giai phap
dau tién
tai Viét Nam
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BAN CHAY NHAT

s s s ey s gty MDA 300

& - KHAM PHA

Trergens  DRhvveie i Gunl e ske

Danh muyc
Hi Softwate

KAR Software

Marketing Software 2 = '
et D4
Collabiation Sofware

Phin mim guin ul

Paymant Gateway nhin sy « VNPT HR

Salun Software
CRM Software

Office Software e
Workflow Managemant :ﬁ *
1,

Accounting Software

COMBO NOI BAT

Dunh Combo sén philm nél b Luydt Vil nhlit 2021 oneSME khuyén ngh| cho doanh nghlép cle ban

Phiin mim quin tf
nhiln sy - VNPT MR

Combo 5 Best 2021

Gél tich hgp Pro 2021
Combo gél tich hgp

VNPT SME Basic 1

‘- oneSME



{ / KET QUA DAT BDUGC - HGP TAC SAN PHAM, DICH VU

VNPT

So6 lugng cua Mang SPDV So6 lugng cua Linh vuc
m Cong tac EBanlé
CRM, ERP et agn > :
5% ) ) ® Bat dong san, du lich
o = Giam sat, canh bao i
SA _ . . ®mPa linh vuc

“ License phan mém
" SS hoa = Tai chinh
= Tai chinh B Tai nguyén, moi trudéng

= Trdi nghiém KH ®Tu van, dao tao

= Tu van, dao tao mV/3n tai, Logistic



» MOT SO KET QUA TRIEN KHAI NEN TANG
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HE SINH THAI DICH VU SO DOANH NGHIEP

NHOM SAN PHAM DICH VU DAC TRUNG CHUYEN NGANH
Gido duc dao tao Y t& duoc pham Phan phdi ban lé Tai chinh ngan hang

Tuong tac Hoach dinh P - uan IV phong kham udn v vat tu; thist biy t& Phan mém Quan ly Kiém tra ngudn
phu huynh Ll pono ol il b ban hang chudi phan phoi goc hang hoa Chiing thuc dién ty KYC xéc thuc khach hang
Quan ly chuong Hé théng dao tao Van bang, 216 hanh 2 Dv kham ch(a bénh, Quan Iy Quan ly hang Quan ly van
trinh dao tao truc tuyén chimng chi Qudnly bénh &n, bio hitm cham soc siic khoe thuc hi';zn ton kho chuyén, kho bai ) N i S e
3 ool ™ o = 3 Quan ly ngudn tai chinh Chdng ria tién
Quan ly udn ly thiét bi, an ly von dau 2 2 o= g - Quan ly
trudng hoc Quan Iy chuan doan hinh anh Quan ly nha thudc khuyén mai
Nong nghiép Cong nghiép xady dung H&u cdn van tai Du lich khach san
Truy xust ngudn géc Quan ly quy trinh Duan Iy khach san Quan Iy nha han
hang héa cham bon Théng tin toa nha Du toan va bao gia Dich vu quan ly phuong tién Quan ly lich trinh Y Y ¥
Wé“lwuq:gi‘“"“ Hé théng in nhan el
Quan ly tién do thi cong Quan Iy vat tu Quan Iy kho, bén bai — -
Quan ly quy trinh Quan ly dat chd L& tan dién tr
thu mua truc tuyén

NHOM SAN PHAM QUAN TRI DOANH NGHIEP DA NGANH

Quan Iy nhan su (HRM) Quan ly diéu hanh Quan Iy Kinh doanh & chdam séc khach hang Quan Iy k& toan

Quan ly HOLD Quan Iy cham cong| Quan ly tién ludng Van ban tai liéu Quan Iy cong viéc § Quan Iy quy trinh Tai chinh/ ké toan Quan ly khoan thu, thu ng,...
ae 17 A5 ¢4 Tiép thi Truyén thong
o - o ]
an Iy i Quan ly j § an Iy t3 Quan ly g dy & — b ol ) e uan 1y khoan chi, thanh toan uan Iy héa don, thué
Quan ly thoi gian Quan ly bao hiém Quan ly tai san Quan ly dy an e = e chi Quan Iy 0 y
phuc vu Coict o) sac khach hang

Quan Iy phuc loi, : - : x: Tri thic — A T Quan ly quy, kho, ngan
khen thudng Quan Iy tuyén dung| Ouan Iy dao tao Quan ly chudi doanh nghiép Dich vu ngan hang sach, gia, tong hop

NHOM DICH VU CO BAN |
Chiky sé Bao hiém xa héi Héa don dién t Hop dong dién td Cdng cu két ndi H6i nghi truyén hinh Phong hop truc tuyén Website doanh nghiép

GIAI PHAP 4.0

VIEN THONG ‘ HA TANG SO
Internet (Fiber/WiFi) Wifi doanh nghiép Di dong ‘ e e Dich vu chiing chi s& SSL Dich vu Cioud Téng dai s6
y

v




MOT SO KET QUA PONG
HANH CUNG CHUONG TRINH




» THOA THUAN HOP TAC GIUA HAI BEN

Ngay 14/9/2022, Tap doan Buu chinh Vién thong Viét Nam (VNPT) da thuc hién [é ky két
thoa thuan hgp tac vé thuc day chuyén doi sé cho doanh nghiép Viét Nam
v3i Cuc phat trién doanh nghiép (B6 Ké hoach va Dau tu)



CAC KET QUA HOAT PONG PONG HANH
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Tu van cho trén 2.500 doanh nghiép SME vé chuyén doi so.
VNPT d& dén tung doanh nghiép phdi hop tu van va xay dung bai
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o : todn Chuyén doéi s6 cho doanh nghiép.
Hon 1.000 doanh nghiép tin tudng va st dung cac giai phap ctia VNPT
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» CAC KET QUA HOAT PONG PONG HANH

« Phoi hgp xay dung Video dao tao nang cao nhan thuc
vé chuyén doi s6
- VNPT cé 3 giai phap tham gia “Trang vang céac gidi phap
chuyén do6i s6 doanh nghiép” Cac gidi phap cla VNPT
gom:
« VNPT Invoice: “hda don dién tu”
« vnFace: “Diém danh, cham céng théng minh”
« VNPT Check: “ Truy xuat ngudn goéc hang hoa”
TRA:.:?{;GH! CONG BS VA KET NI H H
NG GIAI PHAP CHUYEN D681 s6 |
YELLOW PAGES'-gl:';fg:A,:DT::;g:'OMR‘:rI{::;ON PROVIDERS ll |
|
v

Ha Noi, 25.04.2023

R —




KE HOACH DONG
HANH CUA VNPT
TRONG THOI GIAN TOI




VNPT

KE HOACH PONG HANH CUA VNPT

Péng hanh cung Cuc Phat trién Doanh nghiép dao tao, ho tré tu van cho cac
doanh nghiép SME tai cac dia Phuong.

Xay dung cac géi giai phap véi chinh sach uu dai dé dong hanh cung chudng trinh
cla Cuc Phat trien Doanh nghiép.

Phéi hop cung Cuc Phat trien Doanh nghiép xady dung cac mdé hinh doanh nghiép
Chuyén doi s6 kiéu mau tai cac dja Phuong

Phat trién Landing page gilia hai bén dé cac doanh nghiép cé thém céac lua chon tu

van chuyén doi so.
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HOI NGHI/ WORKSHC

KSHOP
NINH THUAN

ouYEN 001 50 CHO DOANN NGHIEP NHO VA VUR TINK

€0 WOI, THACH THUC VA GIAT FHAP
oIt A AANMIFORMA TION FOR WMALL AND NITRLUM ENTTRPRILEE PN NI THAAN PROVINGE
OITAL T
orrorTUN T CHALLINGES AND SOLUTIONS




» KE HOACH DONG HANH CUA VNPT

« Phéi hgp lua chon doanh nghiép dé
phoi hdp tu van, cung cap giadi phap
dé giup doanh nghiép chuyén doi
thanh doanh nghiép Chuyén doi s6

ki€u mau tai moi dia phuong.
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